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'REPORT OF THE DIRECTORS
_ FOR THE YEAR ENDED 31 DECEMBER 2000
7|5 .1. The Directors present their report together with the audited financial statements for the year ended 31-December=——""""" 4
; 2000 s : ‘_”"V_T_—_“__A SRR S . ¢ , A
i 2. Principal Activities
i; 4 Th'c principal activities .of iﬁe'compariy continue to be the ‘prodiction and sale of industrial gases, wielding
¢ - equipment and related accessories. : : L y :
L3, Results and appropriation L :
% The company made a loss of Tzs. 440 million (1999: Loss Tzs. 1.76 billion), for the period ended 31 December
! 2000. The directors do not recommend payment of a dividend.
|
1( L ( Board of Directors
i -+ The directors who served during the year were as follows: -
Name - Nationality Date of r.slgnaﬂoh Date of appointment Posttion q
o . . v‘
Mr. A.B.S. Kilewo Tanzanian 16 April 1999 _ Chairman i
» Mr.H. K. Senkoro . Tanzanian X 16 April 1999 Vice Chairman '
Mrs. E. Mlaki _ Tanzanian : 16 April 1999
| Mrs.S.J Mbatia Tanzanian 16 April 1999
i Mr.P.L.Machunde Tanzanian E o 16:April 1999
A Mr.A.G.A Masambu  Tanzanian o 16 April 1999
! Mrs.N S.Inyangete ‘Tanzanian St April 1999 -
|~ ‘MrKJagannathan  Indian 16 April 1999
“Mr: V.Rweyemamu  Tanzanian 16 April 1999
| ., Mr. D.E Mattaka Tanzanian 28 September 2000 L
i - Mr. S.Mworia Tanzanian © 16 April 1999
! Mr.R:AiMakobwe Tanzanian
! Mr. L.Beza Malawian (Deceased) .
~, _ MNN Tarizani 28 September 2000
T MeS.K Juma Tanzanian . 16 April 1999
| Mr.HN. Pehimwa  Zimbabwean 5 July’2000
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‘Dircctors' interests

The Dircctors® interests in the issucd sharc capital of the company as at 31 December 2000 were as
follows: . ‘

by Nuniber +. Nominal Value

' . S s o . (Tzs000
E.Mlaki 100 _ 10
S.Mbatia 400 40
A.Masambu 500 . 50
N.Inyangete : ] - 2000 200
S. Mworia 102500 % 10,250

‘Director’s responsibilities

The Directors are required under the Companies Ordinance to prepare financial statements for each
financial year that give a true and fair view of the state of affaits of the Company as at end of the
financial year and of the profit or loss of the Company for the year. In doing so they ensure that:

®  proper accounting records are maintained,

L] ‘applicablc accounting standards are followed,

®  suitable accounting policies are adopted and consistently applied,

B judgements and estimates made are reasonable and prudent,

B the going concem basis is used, unless it is appropriate to presume that the Company will not
continue in business, and

B intemal control procedures are instituted which, as far as is reasonably possible, safeguard the
assets and prevent and detect fraud and other irregularities.

Major Shareholdings

Number of shares % shareholding
Treasury Registrar ‘ 6,343,630 45.82
National Bureau De Change Ltd. 1,000,000 722
Social Action Trust Fund 625,000 4.51
Parastatal Pensions Fund 500,000 4 3.61
Tanzania Venture Capital Fund Ltd. 500,000 3.61

Fixed Assets

Movements in the fixed asscts during the year are shown in note 6 on page 11. In the opinicn of the

directors, the market values of the fixed assets is in excess of Tzs.5.6 Billion (net); which is reflected in
the financial statements.

Efforts to secure national benefits and seek national goals

The objective of the company is to ensure that a sufficient supply of industrial and

medical gases is
available in the country at reasonable prices to satisfy demand.
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e management continued t

. uhrp;s‘jo’lved‘ complaints reccived by management . from ‘the employees’ Tanzani

Compercial Organization (TUICO) representative, who has the- respo
r'epplﬁngcmployc"é ¢ R :

ievances to management

L Tri_:i_n]lig Fgcilitiml,
Training programme is ‘drawn up every year t6 cater for all levels of staff, Training is mainly conducted

through local training institutions and practical experience. Overseas training is  pursued only for a
number of cases where training facilities are not available locally.

- Medical Facilities

; This is available to all employees depending on the asscssment by the management as to the cmpisyéé’s
need and the ability of the company as prescribed by the Company Staff Regulations. o
L Employee Motivation 5

In order to motivate employees, the company issues a bonus where annual results meet certain
requirements agreed by the company and the Permanent Labour Tribunal, The company provides canteen

- service to all employees. A canteen committee includes representative from the shop floor to ensure that
the employees’ views on the quality and quantity of the food supplied by the caterers are considered.

Auditors

The present auditors for the year under review are KPMG Peat Marwick.

By order of the Board

At Y A —
<'M ........................... | s DD
Company Secretary Date: . S o
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Going concern

Government intervention

The Government of Tanzania has committed to in

through a rights issue. Subsequent to the balance

in the process of waiving some of its liabilities. This will signi

the company.

Fixed assets’

The company is carrying an asset in its books at a cost of Tzs. 4.9 billion. The net

irectors ‘?_i',e.-. tesponsible’ for: the preparation

nancial statements based

ffairs and its operating resti
n.our audit and to report

" and disclosures in the financial statements. It also includes an asscssment of fhé‘iécbumihg' policies used and -
“significant estimates made by the directors, as well as an evaluation of th

rjeet into the company approximately Tzs, 2.6 billion
sheet date the Government has injected funds and is
ficantly ease the net liability position of

realisable value of

this asset as per our enquiries from the company’s supplier, appears to be below its stated cost,

However, the directors feel that the value of this asset is not impaired and no

necessary, as it is unlikely that the plant will ever
be used b

be disposed of in the short term and will most likely

Y @ potential strategic investor to satisfy. the East African market, which will enable the

company to effectively recover its investment in the plant.

on the basis of the ;
ted below obtained:.

&




carrying in-its books capltal work in progress in. respcct of ¢

pany i rtain pro;ects amoun(mg
70 mllhon To datc thc prOJccts havc not been complc(cd duc

gy :
 An amount of DKK 2,269,400 (Tzs 226,940, 000) is payable to'a creditor in respect of a contract to
i 'supp[y 2 carbon dioxide plant costing approximately DKK 4, 463, 800 (Tzs 448,120,882) of which 50%
. . has-been paid. The ‘tinpaid balance has not been’ provided for in mg unts. Non-payment of the”
: balance could rcsult in loss of the parlly paid contract sum amountmg 25:250 million rcﬂectcd as
“part of work i in progrcss The above amounts are cxcluswc of i mtcrcst storage charges which may.
6. vestor undcrtaking o B Tl s g
bT‘nc company is stlll ncgonaung wnh potcnhal investors to invest in thc company logcthcr with' lhc
A " Government commitment as highlighted in point 2 above. Should' the negotiations between the
SN . Govemment and thé investors be successful then matters hlghlly\(ed in paragraphs 1,3,4 and § above
wnll be ef‘fectlvcly resolved.
Opinion

In our opinion and subjcct to:

the effect of any adjustments that may be deemed to be necessary should the going concern
concept not be appropriate, -

the effect on the ﬁnancxal statcment of the fixed assets and capnal work-m-progrcss bcmg
wnttcn down to thc:r net rcahzablc value,

s thc succtssful conclusion of thc ongomg negotiations between the Government through the

" Parastatal Sector Reform’ Commlsslon (PSRC) and the company in-addition to the successful
takcover 'of management,

the identification and investment by a strategic investor in the company,
and except for:

the non provision of the balance payable on the contract for the acquisition of the
Carbon dioxide plant,

Proper books of account have been kept and the financial statements give a true and fair view of the
company’s state of financial affairs as at 31 December 2000 and of the operations and cash flows for
the year then ended in accordance with the Tanzanian Statements of Accounting Guidelines and
comply with the requirements of the Companies Ordinance (Cap. 212).
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YEAR ENDED 31 DECEMBER 2000

-7 (440,141 - (1.761.636) -

Lokt e 02125

Notes and related statements forming part of these financial statements appear on pages 9 to 14

Report of the Auditors — pages4 & 5,
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