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REPORT OF THE DIRECTORS FOR YEAR ENDED 31°" DECEMBER, 2008

1.0 INTRODUCTION

The Directors hereby submit their report and audite

d financial stétements
for the year ended 31°' December, 2003.

2.0 STATEMENT OF DIRECTORS’ RESPONSIBILITIES IN RESPECT OF
THE FINANCIAL STATEMENTS

The Companies Act of 2002 re

quires the Directors to prepare financial
stalements for each financial ye

ar, which give a true and fair view of the
state of affairs of the Company as at the end of the financial year and its
operating results for that year.” It also requires the Directors to ensure the
Company keeps proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the Company.
The Directors are also responsible for safeguarding the assets of the

Company.

The Directors accept responsibilit
which have been prepared using a
by reasonable and prudent judg
International Financial Reporting

y for the annual financial statements,
ppropriate accounting policies supported
ments and estimates, in conformity with

Standards and in the manner required by
the Companies Act of 2002. The Directors are of the opinion that the

financial statements give a true and fair view of the state of the financial
affairs of the Company and of its operating results. The Directors further
accept responsibility for the maintenance of accounting records that may
be relied upon in the preparation of financial statements, as well as
adequate systems of internal controls, The Directors are responsible for
safeguarding the assets of the Company and hence for taking reasonable

steps for the prevention and detection of fraud, error and other
iregularities.

Nothing has come to the attention of the Directors to indicate that the

Company will not remain a going concern for at least the next twelve
o months from the date of this statement.

3.0 PRINCIPAL ACTIVITIES

The principal activities of the Company continue to be production and sale
of industrial gases, welding equipment and related accessories.

4.0  PROPERTY, PLANT AND EQUIPMENT i
Movements in the property, plant and equipment during the year are shown

in Note 2. In the opinion of the Directors, the market value of these assets
is in excess of the net carrying value of TZS. 8.4 billion,
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RESULTS

The results for the year are set out on page 9. The Company made a Loss
of TZS 588.25 million in the current year.

DIVIDENDS

The Directors do not recommend the
the year ended 31
year.

payment of dividends in respect of
December, 2008 due to trading losses incurred during

RESERVES

The reserves of the Company are set out on page 10.

SHAREHOLDINGS AS AT 31°T DECEMBER, 2008

Shareholder

Number of %o
Shares

Treasury Registrar 3,570,457 10

SAAMI Holdings 21,680,158 58.

Swedfund 1,500,000 4

Joseph Anthony Gonsalves 1,020,185 3

Twiga Bancorp 1,000,000 3

Social Action Trust Fund 954,834 2

Parastatal Pensions Fund '1,083,33\‘3 8

Others » 6,414,719 17

TOTAL 37,223,686 100.00
DIRECTORS
Names of Directors who served the Company in the year 2008 are as
follows:-

Name Nationality Position

1. Mr. M. Shirima Resigned 22.12.2008 Tanzanian  Chairman

2. Mr. A B. S. Kilewo Tanzanian ~ Managing Director
3 Mr. J. Matawalo Tanzanian  Director

4. Eng. Harold Temu Tanzanian  Director

5. Mrs. A. Bukuku

Tanzanian  Director
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EFFORTS TO SECURE NATIONAL BENEFITS AND SEEK NATIONAL
GOALS "

The above objective will be achieved by:-

(i) Maintaining production by a scheduled

programme using local spare
parts where possible.

(i) Ensuring in-house supervision of employees.

(i) Looking for potential export markets in neighbouring countries
where it is economically feasible.

CORPORATE GOVERNANCE

TOL Gases Limited puts emphasis to highest standards of Corporate
Governance. The organisational structure is flexible and. accommodates
changes from internal as well as external environment. Moreover, the
Company periodically reviews its rules and regulations with a view o
ensuring best performance of the Company. The Company adheres to
global standards and practices of good Corporate Governance.

CORPORATE SOCIAL RESPONSIBILITY

TOL Gases Limited continued with its principle of corporate social
responsibility and committed itself to active participation in environment
protection, and promotion of socio-economic development of the society

through extension of financial support towards implementation of communRity
development projects.

During the year the Company made donations to the tune of TZS 6,780,000
to support various community development projects.

EMPLOYEES WELFARE
Industrial Safety

e

The Company continued to comply with the standards of industrial safety
established by both the Factory

Ordinance and the Tanzania Bureau of
Standards.

Gender Balance

TOL Gases Limited gives e
recruitment and filling of Mana
necessary qualifications, quali

qual opportunity to all Tanzanians during
gement positions provided that they have the
ties and abilities regardless of their gender.
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Persons with Disabilities

The Company gives equal opportunities to persons with disabilities for
vacancies they are able to fill.

Management/Employees Relationship

The relationship between management and employees continued to be

cordial. There were no unsolved complaints received by management from
the employees’ Tanzania Union of Industrial and Commercial Organization
(TUICO) representative, who has the responsibility for identifying and
reporting employees’ grievances to management.

Training Facilities

Training programme is drawn up every year to cater for all levels of stéfff_
Training is mainly conducted through local training institutions and practical

experience. Overseas training is pursued only for a number of cases
where training facilities are not available locally.

Medical Facilities

The Company pays all medical expenses of each em
immediate family members through selected hospitals.

HIV/IAIDS Policy

ployee and his/her

A

The management of HIV/AIDS is an important challenge for TOL Gases

Limited. The Company has determined that HIV/AIDS will have an impact
on the following risk areas: operation, legal risk and health risk, Whilst all
these risks are under investigation the Company has adopted the followin

core principals as a basis for its HI\V/AIDS policy:-

)
L]

Limit the number of new infections among employees,

* Ensure employees living with HIV/AIDS are aware of their rights and
that their rights are respected and protected:

Provide care and support to employees living with HIV/AIDS.

Financial Help

This is available to all employees depending on the assessments by t-I%e
management as to the employee’s need and the ability of the Company as
prescribed by the Company's Staff Regulations.

Employees Motivation

The Company provides canteen serv
committee includes representatives
employees’ views on the
caterers are considered.

ices to all employees. A canteen
from the shop floor to ensure that the
quality and quantity of the food supplied by the
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14.0 AUDITORS

TAC Associates were appointed auditors for 2008 accounts at fhe
Company's Annual General Meeting held on 28" August, 2008 and they
have expressed willingness to continue providing the service.

BY ORDER OF THE BOARD

- ‘/)
CHAIRMAN COMPANY D|Fi CTOR DATE
SECRETARY
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REPORT OF THE AUDITORS TO SHAREHOLDERS

We have audited the accompanying financial statements of TOL Gases Limited
which comprise the balance sheet as at 315 December, 2008 and the income
statement, statement of changes in equity and cash flows statement for the year

then ended and a summary of significant accounting policies and other
explanatory notes. g

BOARD OF DIRECTORS RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Board of Directors of the TOL Gases Limited is responsible for the preparation
and fair presentation of these financial statements in accordance with International
Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control system relevant to the preparation
and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error, selecting and applying appropriate

accounting policies and making accounting estimates that are reasonable in the
circumstances.

AUDITORS’ RESPONSIBILITY

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with International Standards
on Auditing. These standards require that we comply with ethical requirements
and plan and perform the audit to reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to o
amounts and disclosures in the financial statements. The procedures selected
depend on auditor's judgment, including assessment of risks of material
misstatement of the financial statements, whether due o fraud or error. In
making the risk assessments, the auditor considers internal control relevant to
the entity's preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for
purpose of expressing an opinion on the effectiveness of the Company’s internal
control. An audit also includes evaluating the appropriateness of accounting

estimates made by management, as well as evaluating the overall presentation
of the financial statements.

btain audit evidence about the

We believe that the audit - evidence we have obtained

is sufficient and
appropriate to provide a basis for our audit opinion.

&
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OPINION

In our opinion, the financial statements give a true and fair view of the financial
position of TOL Gases Limited as at 31t December, 2008, the results of its

TAC ASSOCIATES (Certified Public Accountants)

S. F. SAYORE - FCCA
MANAGING PARTNER

DAR ES SALAAM

&8 L




fOL GASES LIMITED

BALANCE SHEET AS AT 3157 DECEMBER, 2008

(Restated)
31.12.2008 31.12.2007
NOTE TZS TZs
ASSETS ‘000’ ‘000’
Non Current Assets
Property, Plant and Equipment 2 8,423,523 7,400,052
Intangible Assets 3 18,077 27,116
8,441,600 7,427,168
Current Assets — B B
Inventories 4 358,688 310,665
Receivables 5 1,760,250 1,533,606
Tax Recoverable 6 68,676 229,190
Cash and Bank Balances 7 _ 210,166 94,647
_____ 2,397,780 2,168,108
TOTAL ASSETS 1‘9,839,387_0_7_ 9,695,276
EQUITY AND LIABILITIES
Shareholders’ Equity
Share Capital 8 3,722,369 3,198,559
Share Premium 9 3,739,087 3,305,885
Advance Towards Share Capital 0 69,715
Accumulated Profit/(Loss) . (573,628) 14,626
Shareholders Interests 6,887,828 6,588,785
‘Non Current Liabilities
Cylinder Deposits 10 688,118 645,559
Bank Borrowing 11 967,714 507,320
1,655,832 1,152,879
Current Liahilities —_ . -
Current Portion of Bank Borrowings 11 446,655 393,930
Bank Overdraft i } 166,474 [ 220,258
Payables ROl 1,682,591 | 1,239,424
-~ 2205720 " T4,853612
Total Liabilities _ 3,951,552 3,006,491
TOTAL EQUITY AND LIABILITIES -ﬁa_JOJE&E*_%L _ wwg,ss_s,zﬁt

CHAIRMAN

.............

[ ( 0'& 009 DIREG

of these-financial statements. Auditors report on

e

T e

TQR
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INCOME STATEMENT FOR THE YEAR ENDED 31°7 DECEMBER, 2008

(Restated)
2008 2007
NO™ .- TZS TZS

000’ ‘000’
Revenue 14 6,326,414 5,551,057
Cost of Sales 15 (5150,465) (8,742,562)
Gross Profit 1,175,949 1,808,495
Government Subvention 400,000 99,217
Other Income 18,820 _ 0

1,594,769 1,863,712
Operating Expenditure 16 (1,849,631) __(1,782,856)
Operating Profit/(Loss) (254,862) 80,856
Finance Costs 17 (333,392) _ (120,796)
Profit/(Loss) Before Taxation (588,254) (39,940)
Taxation SHCRI S ]
Net Profit/(Loss) for the Year (588,254) (39,940)
Accumulated Profit (Loss)Brought
Forward

14,626 (2,741,922)
Revaluation Reserve

SR, | 2,796,488
Accumulated Profit (Loss) Carried
Forward ' (573,628) 14,626

Profit/(Loss) per Share ;i_gm T:"“‘TE@
Notes 1 to 24 form part of these financial statements. Auditors report on
pages 6 and 7.

| [——

o

................... — Ll

CHAIRMAN Lt DIRECTOR.
DATE: Q”(QJ‘ Looq :
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UL GASES LIMITED

CASH FLOW STATEMENT FOR THE YEAR ENDED 3157

2008
Cash Flows From/(Used in) Oparating Activitips TZS

‘000’
Profit/(Loss) for the Year Before Taxation (588,254)
Adjustments for:
Depreciation 704,836
Assets Adjustments 0
Amortization 9,039
Gain on Disposal of Assets ____(27,915)
Operating Profit/(Loss) Before Changes in Working
Capital Items 97,706
Changes in Working Capital Items e
(Increase)/Decrease in Inventories (48,02_3)
(Increase)/Decrease in Receivables (226,644)
(Increase )/ Decrease in Tax Recoverable 160,514
lncrease/(Decrease) in Payables _ '443L1 67
Net Changes in Working Capital Items _.‘“3291911
Net Cash Flows From/(Used in) Operating
Activities (A 426,720
Cash Flows From/(Used in) Investing Activities o
Purchase of Property, Plant and Equipment (1,161,210)|
Capital Work in Progress (567,097
Proceeds on Sale of Motorvehicles ) 27,916
Net Cash Flows From/(Used in) Investing Activities (R) - (1,700,391)
Cash Flows From/(Used in) Financing Activities
Advance Towards Share Capital (69,715)
Cylinder Deposits Received 67,626
Cylinder Deposits Refunds (25,067)
Bank Loan Received 899,683
Bank Loan Repaid (386,564)
Share Capital 523,809
Share Premium _ 433,202
Net Cash Flows From/(Used) in Financing
Activities () _ 1,442,974
Net Increase/(Decrease) in Cash and Cash
Equivalents (A+B+QC) 169,303
Cash and Cash Equivalents at 1% January .. (125811)
Cash and Cash Equivalents at the end of the Year 43,692

DECEMBER, 2008

(Restated)
2007
TZ8
‘000"

(39,940)

465,674
332,549
9,038

0

767,321

l (26,986)
(593,410)
239,028

__ (17,043)
—_(398,411)

368,910

0
.0
(689,965)

69,715
44,773
(15,309)
506,783
(407,744)
0

0

198,218

(122,837)
—_(2.774)
(125,671)

——

Notes 1 ¢ part of thase financial statements. Auditors report on pages 6 and 7.

EoN 7 TR —

DATE: ,2 ]I | _g)_['\_o ©
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UL GASES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
NOTE 1: PRINGIPAL ACCOUNTING POLICIES

1.1 Basis of Accounting

These financial statements are prepared in accordance with
International Financial Reporting Standards (IFRS). The
financial statements have been prepared under historical cost
convention, modified to include revaluation of property, plant

and equipment. No adjustments have been made to reflect the
effects of inflationary factors, 5

1.2 Property, Plant and Equipment

Property, plant and equipment are stated at historical cost Jegg
subsequent accumulated depreciation and any accumulated
impairment losses. Historical cost includes expenditure that is
directly attributable to the acquisition of (he items.

3

Subsequent costs are included in the asset's carrying amount

can be measured reliably. Al other repairs and maintenance
are charged to the income statement during the financial
period in which they are incurred.

Depreciation

Land is not depreciated, Depreciation on other assets is
calculated using the straight-line method to write off the cost of
each asset value over jts estimated useful life at a given rate
Perannum as detailed below: - ’

Asset Description

Rate p.a.
Building 2%
Plant and Machinery 5-10%
Cylinders 4%
Motor Vehicles 20 & 25%,
Equipment and Fittings 10 & 20%

Depreciation is charged on assets from the date when they
are ready for use ang stop on the date when the asset'is
derecognized by the Company.
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UL GABES LIMITED

Assets that are subject to depreciation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not he recoverahle, |

Gains or losses on disposal are determined by comparing the

disposal proceeds with the carrying amount and are credited/
charged to income statement.

Asset’s Carrying Amount and Residual Value

Asset's carrying amount is written down immediately to its
recoverable amount when there is strong evidence that carrying
amount is greater than its estimated recoverable amount,

Likewise, the assets’ residual values and useful lives are

reviewed only when the conditions to warrant the review exists
at the balance sheet date.

Intangible Assets

Intangible assets comprise computer application software and

computer packages. Initially they are recognized at cost dnd
thereafter carried at cost less accumulate

Inventories

Inventories are valyed at the lower of cost or estimated '?iet

realizable value. In general cost is determined on a weighted
average cost basis,

Impairment of Inventories

When there is objective evidence that the value of inventories

is impaired either through damage and or obsolescence,
provision is made at 100% of the value of specific inventory
item(s) through income statement.

Provision for Impairment of Receivables

Receivables are recognized initially at fair value and
subsequently measured at value less provision for bad and
ifi sion is made in the financial

statements against receivables considered to be doubtful of
recovery
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Foreign Currency Translations

(i) Functional and Presentation Gurrency

The financial statements are presented in Tanzania

Shillings, which is the Council's  functional and
presentation currency.

(ii) Transactions and Balances

Foreign currency transactions are franslated into
Tanzanian shillings at the rates of exchange ruling at the
dates of the transactions. Monetary assets and liabilities
at the year end expressed in foreign currencies are
translated into Tanzanian shillings at the rates . of
exchange ruling at the end of the financial year. The

resultant gains/losses on exchange rate translations are
dealt with in the income statement.

Cash and Cash Equivalents

Cash and cash equivalents are carried in the balance sheet at
face value. For the purpose of cash flow statement, cash and

cash equivalents comprise cash in hand; deposits held on &all
and fixed deposits.

1.8Revenue Recognition

Revenue is recognized on accrual basis of accounting.
Revenue is recognized only when it is probable that the
economic benefits associated with the transaction will flow, to

the Company upon delivery of products to customers, and is
stated net of VAT.

1.9 Accounting for Government Assistance/Grants

Funds disbursed by the Government to the Company to

assist in carrying out its functions are credited to the income
statement. -

Grants which are received in the form of long lived assets are
debited to Property, Plant and Equipment Account and are
correspondingly credited to Capital Grants Account.
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Provisions

Provisions are recognized when the Company has a present
legal or constructive obligation as a result of past events, it is
probable that an outflow of resources will be required to settle
the obligation, and a reliable estimate of the amount can be
made.  When the Company expects a provision to be
reimbursed, for example under insurance contract, the

reimbursement is recognized as a separate asset only when
the reimbursement is virtually certain.

Employees Benefits

(i) Retirement Benefits

The Company has statutory obligations to contribute to
pension schemes in favour of all employees employed
under permanent and pensionable terms. The pension
schemes in force which the Company contributes are the
National Social Security Fund (NSSF) and the Parastatal
Pension Fund (PPF). The Company contributes 10%*for
those on NSSF and 15% for those on PPF of pension
emoluments for each individual.

Contributions to these funds are recognized as an
expense in the period the employees render the related

services. Amounts contributed by the Company during
the year were as follows: - :

2008 2007

TZS. TZ8S.
‘000’ ‘000
National Social Security Fund 80,529 57,809
Parastatal Pension Fund 18,445 14,030
Total 98,974 71,839

The number of staff employed by the Company as at 31t

December, 2008 was 103 (31° December, 2007 was
105)

(i) Short Term Benefits

The cost of all short-term employee benefits such as
salaries, employees entitlements fo leave pay, medical
aids, long service awards, other contributions, etc ‘are

recognized during the period in which the employees
render the related services,







